Notice and Agenda
REGULAR MEETING —  BOARD OF DIRECTORS —  COUNTY SANITATION DISTRICT NO. 3

To be held at the OFFICE OF THE DISTRICT
1955 Workman Mill Road, Whittier, California

In response to concerns about the Novel Coronavirus (COVID-19), and in accordance with the
Governor’s Executive Order N-29-20 and N-08-21, Directors will attend these meetings via teleconference.
To gom the meeting, click https://us02web.zoom.us/j/8091438308 or enter the Meeting ID 809 143 8308
into the Zoom app on %/our smartphone or computer. Alternatlve!y,dyou may join by phone by calling
(669) 900-9128 and entering the Meeting I1D. You may find further information at:
www.lacsd.org/aboutus/governance/agenda and minutes/default.asp

THE DISTRICT MAY TAKE ACTION ON ANY AGENDA ITEM LISTED BELOW

WEDNESDAY September 8, 2021 At 1:30 P.M.
Governing Body Director Alternate

BELLFLOWER KOOPS SANTA INES (Chairperson)
CERRITOS HU BARROWS

LAKEWOOD WOOD CROFT

LONG BEACH R.GARCIA -----

LOS ANGELES CITY N. MARTINEZ BUSCAINO

SIGNAL HILL WILSON JONES

LOS ANGELES COUNTY SOLIS HAHN

1. Public Comment
2. Approve Minutes of Regular Meeting Held August 11, 2021

3. Approve June 2021 Expenses in Amount of $1,875,557.05

Summary: Local District expenses represent costs incurred for oPerations, maintenance, and capital projects
that are the sole responsibility of the individual District. Allocated expenses represent the District’s
proportionate share of expenses made by District No. 2, the administrative District, on its behalf pursuant to
either the Joint Administration Agreement or the Joint Outfall Agreement. These Agreements provide for the
joint administration, technical support and management of the operations, maintenance, and capital costs
associated with all of the shared facilities for all of the signatory Districts, along with the methodology for
determining the proportionate costs for each District. A listing of Districts’ payments and previously approved
budgets can be found on the Districts’ websites at lacsd.org/financial-documents. This item is consistent with
the Districts’ Guiding Principle of commitment to fiscal responsibility and prudent financial stewardship.

Local District Expenses:

Operations & Maintenance (O & M) $ 86,977.18

Capital 62,621.98
Allocated Expenses:

Joint Administration 378,308.49

Technical Support 373,863.25

Joint QOutfall 973,786.15
Total Expenses 1,875,557.05

4. Re: Implementation of Joint Outfall System (JOS) Director Ad Hoc Committee Report and Recommendations
(@) Approve and Order Executed Joint Outfall Agreement
(b) Adopt Joint Outfall Financial Reserve Policy
(c) Adopt Wastewater Financial Reserve Policy

Summary: The JOS is comprised of 17 Districts in the Los Angeles basin that share in the ownership
and operation of a system of sewers, water reclamation plants, and Joint Water Pollution Control Plant,
which is the final treatment plant for all of the wastewater in the JOS. In September 2020, a
recommendation was made to the Personnel Committee that a Director Ad Hoc Committee be formed to
explore opportunities to improve how sharing of ownership and costs of the JOS are managed. The Ad
Hoc Committee met five times and provided recommendations for improvements in the JOS. In July, the
Personnel Committee concurred with the Ad Hoc Committee’s recommendations, and the JOS District
Boards were briefed on the matter in August. Implementation of the recommendations requires approval
of a revised Joint Outfall Agreement, a Joint Outfall Financial Reserve Policy, and revised Wastewater
Financial Reserve Policies for each District. A letter discussing the proposed changes is attached. Staff
has determined that approval of the Agreement does not constitute a “Project” under the California
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REGULAR MEETING COUNTY SANITATION DISTRICT NO. 3
OF LOS ANGELES COUNTY

4. Contd.

Environmental Quality Act (CEQA) pursuant to California Public Resources Code Section 21065 and
Title 14 of the California Code of Regulations (“CEQA Guidelines”) Section 15378. This item is
consistent with the Districts’ Guiding Principles of commitment to fiscal responsibility and prudent
financial stewardship; and to plan for both short-term and long-term needs to minimize the need for
significant rate increases.

5. Approve and Order Executed Joint Agreement for the Payment of the County Sanitation Districts of Los Angeles County
Untunded Accrued Liability (UAL) for the California Public Employees’ Retirement System (CalPERS) (Agreement)

Summary: The proposed Agreement will effectuate the payment of the Districts’ UAL obligation with
CalPERS using funds set aside for Solid Waste landfill post-closure maintenance costs. In return, all
Districts will contribute to a “Fee-In-Lieu Fund” that will be available for post-closure maintenance costs.
The proposal will result in a cumulative $250 million in savings for all Districts and provide a more
certain funding source for post-closure maintenance costs. The Personnel Committee endorsed staff’s
recommendation that the Agreement be presented to each of the Boards for approval. The agreement will
onl?/ be implemented if approval of a revised Pledge of Revenue Agreement is obtained from CalRecycle.
A letter describing the proposed exchange with estimated interest savings for each District and
presentation slides are attached. Staff has determined that approval of the Agreement does not constitute
a “Project” under the California Environmental Quality Act (CEQA) pursuant to California Public
Resources Code Section 21065 and Title 14 of the California Code of Regulations (“CEQA Guidelines™)
Section 15378. This item is consistent with the Districts’ Guiding Principles of commitment to fiscal
responsibility and prudent financial stewardship; and to plan for both short-term and long-term needs to
minimize the need for significant rate increases.

Adjourn

Status Report: Prior to or during the meeting session, the Chief Engineer and General Manager may update the Directors
on various matters concerning the Districts that may be of current interest to the Directors.

Public Comment: Members of the public may address the Board of Directors on any item shown on the agenda or matter

under the Board’s auth_ori%._ A “Request to Address Board of Directors” form is available. In compliance
with the Americans with Disabilities Act, if you require s;eual assistance to partlufate in this meeting,
please contact the Secretary to the Boards’ Office (562) 908-4288, extension 1100. Notification of
48 hours prior to the meeting will enable staff to make reasonable arrangements to ensure accessibility to
this meeting. (28CFR 35.101 et seq. ADA Title I1).

Document Requests:  Links to supporting documents are available online at the time of posting. Agendas and supgorting
documents or other writings that will be distributed to Board members in connection with matters subject to
discussion or consideration at this meeting that are not exempt from disclosure under the Public Records Act
are available for inEPection following the posting of this agenda at the office of the Secretary to the Boards
of Directors located at the Districts’ Joint Administration Building, 1955 Workman Mill Road, Whittier,
California, 90601, or at the time of the meeting at the address posted on this agenda.
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